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From Peggy’s Pen
In just a few weeks, we will be entering into the season of Lent. As we lead up to it, we often participate in
conversations about what you’re planning on “giving up.” Often we talk about something we’re willing to
give up because we use it in excess, because it’s not the healthiest thing for us, or because it was
convenient. Unfortunately, the practice of giving something up has lost its true focus.
We talk about giving something up because Jesus sacrificed for us, and so we should sacrifice for Jesus.
And although this is has some grounding, it is not in fact the whole reason.
The purpose of making a sacrifice or to give something up (or for some, add something to their routines)
is to grow in your own personal relationship with God through Christ. For example, when we give up
pop/soda for Lent, that doesn’t mean just to eliminate the drink from your life, but to take that money
you were to use every time you would have normally purchased it and give it to something that builds the
kingdom. And/or, each time you have a craving or would normally have this drink, you stop and pray to
God.
This is just one example of many. We all have things that hinder or stand in the way of our relationship
with God. How will you make changes in your life to grow in your faith and your discipleship? I encourage
you to prayerfully consider making a change this Lenten season, either give something up or by adding
something to help you focus on your faith and how you can live more fully into the person God wants you
to be.
Peace and God Bless,
Pastor Peggy Hanson
Sermon Series “The Way” Walking in the Footsteps of Jesus
February 14: Ash Wednesday Service at 7 p.m. “Love Like You Were Dying”
February 18: The Way – Baptism and Temptation
February 25: The Way – The Healing Ministry
March 4: The Way – Proclaiming the Kingdom
March 11: The Way – Calming the Storm
March 18: The Way – Sinners, Outcasts, and the Poor
March 25: Palm Sunday - The Way – The Final Week
March 29: Maundy Thursday Service at 7 p.m.
March 30: Community Good Friday Service at 7 p.m.
April 1: EASTER!

Bible Studies:
Sunday Mornings at 8:00 a.m. beginning February 11, 2018
Tuesday Evenings at 5:30 p.m. beginning February 13, 2018

The Finance and Administrative Council members of the Trinity United Methodist Church met on Thursday, January 18, 2018, 6:00 p.m., CMC.
Members present: Pastor Peggy Hanson, Gary Linn, David Vardiman, Jim Hoff, Debbie Vardiman, Vickie Hauge, Syd DeVries, Jim Wefso,
Cameon Wefso, Sharon Narem and Lynn Larsen.
Gary Linn opened the meeting with a devotion and prayer.
David Vardiman moved and Jim Wefso seconded to approve the November 16, 2017 minutes as printed. Motion carried.
David Vardiman reviewed the 2018 Church Budget and the financial accounts.
Cameon Wefso, Trustees Chair, reviewed the Authorization Form that needs to be filled out when purchases are made. When a bill is received
from a vendor the church then has an accountability of what the purchases are that the church is being charged for. She also mentioned
money needs to be set aside to replace furnaces. Furnaces will probably need to be replaced one at a time. Pastor Peggy gave an update on the
Church Directory. Cindy McNeill is currently in the process of getting church members to sign up with a date and time to have their picture
taken. Pastor Peggy also noted discounts are available when pictures are ordered. Cindy and she will be more than happy to answer any
questions regarding the pictures any church members may have. The new Church Directories will have a new look and they should be
delivered by Easter.
Pastor Peggy informed the Council she has been approached by the newly formed Real Life Crossroads Church, located in the former Lotus Up
on Baltimore Street, to use the CMC for a community Valentine’s Gala they want to hold at the CMC on February 11. After discussion, David
Vardiman moved and Jim Hoff seconded to allow Real Life Crossroads Church to use the CMC for the Valentine’s Gala on February 11, 2018.
Motion carried. Pastor Peggy will contact Real Life Crossroads Church to give them the form that needs to be filled out.
The consensus of the Administrative Council is to let Sue Holloway borrow two couches in the CMC for a Kids Zone gathering.
th

Debbie Vardiman, Education, reported that Terri Keene is now a 5 grade teacher at Wisdom Wednesdays and each of the three levels of the
program now has a teacher.
th

Sharon Narem, Missions, stated there will be a mission meeting on January 24 .
Lynn Larsen, Member Care, informed the council there will be a coffee gathering on Tuesday, February 13, from 9:30 a.m.-11:00 a.m. in Wesley
Room. The theme will be “A New You.”
Pastor Peggy noted 7-8 youth will be attending a Winter Connection event next week-end at Storm Mountain. She gave an update on the
State-wide Mission Trip for youth this coming June in Racine, Wisconsin. Thirty-four have stated they are interested in going on this trip. Due
to the Lenten church service on Ash Wednesday, February 14, there will be no youth group meeting that evening.
There was no Pastor/Parish or Memorials reports.
Pastor Peggy gave an update on the Journey Renewal. The Outreach Committee members will begin meeting to discuss making our
church/CMC more user friendly i.e. sound system, handicapped entrance, signs with directions; diaper change tables, etc. Leadership training
th
on Journey Renewal will be held on Sunday, January 28 at the Canyon Lake Methodist Church from 1:00 to 3:30 p.m. Anyone who wants to
attend, please let her know. A self-study on five different areas in our church will be held as part of our Journey Renewal: 1) Leading the
Church; 2) the Great Commandment; 3) the Great Commission; 4) the Great Proclamation; 5) Renewing our Journey. The process to get
volunteers for the five areas of study has begun. The consultation date for Journey Renewal will be in April or May 2018.
The name of the Lenten study for Lent is “The Way.” Lenten studies will be held in both adult Sunday School classes and Pastor Peggy will also
lead this study with day and time to be determined.
The church website has been updated—check it out.
There was no Old or New Business.
The next two meetings of the Finance and Administrative Council meetings will be held Thursday, February 15, 2018 and Thursday, March 15,
2018, 6:00 p.m., CMC.
Requests for prayers were made and Pastor Peggy closed the meeting in prayer.
Lynn Larsen, Recording Secretary

Upcoming Events
Feb 1 UMW 12:30 CMC
Feb 7 Registration fee for Youth due
Feb 13 Coffee time 9:30-11 Wesley Rm
The theme“The New You” all welcome
Feb 14 Ash Wednesday Services
Feb 14 No Youth meetings
Feb 15 Finance & Admin 6 pm CMC
Feb 27 Tentative VBS meeting. Check
calendar and website to confirm
The Education Committee welcomes new
members Shelley DeVries and Micole Davis.
Thank you for your willingness to work on
this committee.
Our education program for children, Wisdom
Wednesday, is from 3:30 – 4:30pm on
Wednesdays. We offer classes for (potty
trained) 3-5 year olds – 5th grade. We meet in
the Johnson Room of the church building.
Please enter through the back door. We begin
with the snack time followed by worship and
our lesson time. We welcome all children to
join us, so bring your neighbors and friends.
We follow the school schedule in regard to
vacation and snow days. If there is no school
then there is no WW. See you on
Wednesday!
Adult classes continue on Sunday mornings at
8:30am in the large conference room with
Terri Keene and 10:30am in the small
conference room with Debbie Vardiman.
A tentative meeting date of Feb. 27th has been
set to begin planning for Vacation Bible
School. Our theme this year is Maker Fun
Factory. Please plan to attend this important
meeting. Check the calendar on our Website
for confirmed date and time.

**** PLEASE NOTE! DO NOT LEAVE
ANY SACKS OF CRAFT ITEMS,
MATERIAL, EGG CARTONS OR PAPER
TOWEL/TOILET PAPER ROLLS IN THE
SUNDAY SCHOOL OFFICE THAT IS
UPSTAIRS NEAR THE CHURCH OFFICE.
WE DO NOT HAVE A NEED FOR THOSE
ITEMS.****
**************************************
TuMC = Tuesday Morning Coffee. On
Tuesday, February 13 from 9:30 a.m. to 11:00
a.m. in the Wesley Room, a coffee time will be
held. This is sponsored by the member care
committee. All are welcome, bring a
friend/neighbor. Come and go as you wish.
Theme: “A New You”
**Change To Make A Change**
Every month, on the Third Sunday, we will be
sharing in a special offering during children’s time.
Our children are going to help collect any change
(paper or coin), to help make a change. All the
collection will go to support a mission/outreach
project. Each month will be different. The mission
could be local, national, and/or world-wide.
This offering is an expansion of the “Loaf-Of-Bread”
offering that was taking place. By diversifying,
we’re helping to share the light of Christ to many,
many more!
In the Month of January, our change to make a
change went to support the Dakotas Medical
Mission Trip to Honduras, and we collected
$169.75!
For the month of February, on Sunday, February 18,
2018 our change to make a change will go to
support the School Nurse with Hygiene items
through the Lead/Deadwood School system. Let’s
help make a difference in our local community at
our schools!

TUMC January 2018 Finance Committee Newsletter
The Finance Committee submitted the FINAL 2018 TUMC Budget for approval to the Administrative
Committee at the January Administrative Council. The proposed 2018 operating budget is a balanced budget
based upon carry over of existing funds from the church’s bank account.
The Finance Committee voted Sunday, Jan. 14thto transfer $5,000 of undesignated funds into the 2018
Trustees Capital Project budget.
The 2017 Contribution Statements have been sent to the congregation and we would ask that you take
time to review these for accuracy. If you find any error please contact David Vardiman.
All January 2018 church expenses are forecast to be paid in full by the end of the month with no
anticipated outstanding liabilities remaining.The projected end-of-month (December) available undesignated
cash balance is forecast in the amount of $10,338.
December 2017 End of Year Report
Cash balance December 31, 2017
Estimated Member Giving and EFTs for the remainder of December
Estimated Expensesfor remainder of the month, Accounts Payables
and outstanding checks
Forecast Available Undesignated Cash in Checking Balance
Memorial savings account balance on January 18, 2017

$54,047
$0
($43,709)
$10,338

$ 8,937

YTD (ThruDecember)
Budgeted Donations & Other Income

$163,061

Actual Donations & Other Income

$180,564

Budgeted Expenses

$193,476

Actual Expenses

$167,457

Note: Actual donations in bold font, estimated in light font.

12/3

$2,998

12/10 $2,540
12/17 $3,380
Dec. EFT $1,840
12/24 $1,416
12/31 $1,817 Projected Total $13,991 X 16% = $2,239Estimated Conference Apportionment *

TRUSTEES REPORT FOR JANUARY 2018
The Trustees met on January 16th and reviewed the Trustees’ budget for capital projects and
maintenance/work projects for 2018. We are very excited that the 2018 budget will allow us to move forward
on several capital projects including:
 Residing

of the west side of the church (~$11,000) – we will apply for an “outside of
Deadwood Grant” to help defray the cost of the project.
 Installing a sprinkler system (~$4800+) – We have received a generous donation from
the Cecil Nelson memorial (Sharon Narem’s father) to cover the cost of this project
plus a few others. We will review the estimates at the February meeting and schedule
this project for the spring.
 Replacing the vinyl in the CMC (~$2500)- We are in the process of getting estimates to
replace or repair the vinyl flooring in the kitchen, bathrooms & hall areas of the CMC.
An additional donation by the Raby family will be used for this project.
 Replacing the floor covering in the Johnson Room (~$600)– A Cecil Nelson Memorial
donation will allow us to replace the worn carpet in the Johnson Room with vinyl
flooring. We hope to have this project finished in February.
We will work with the Outreach Committee for input on installing a diaper change station ($200) in the
bathroom or in the Cry Room in the Sanctuary and to help us improve the signage around the church to
identify restrooms, handicap access, office location, etc.
Other projects we are working on are:
·purchase a Fireproof Safe/cabinet ($1200).

· improve the curb appeal of the church by vinyl wrapping the electric boxes, paint
concrete along roof and painting or possibly replacing the front doors ($1200).
· install new electronic door locks for the CMC & church buildings to make it simpler for
groups who use our facilities to access.
· upgrade the tube lighting in the CMC to LED ballast and tubes (there are State grants
and rebates from BHE that we will research to help with this project).
We have decided to establish a CMC HVAC fund- we know that we will eventually need to replace the furnaces
in the CMC. We plan to set aside enough funds that we can do a planned replacement of one furnace every
three years starting in 2021. The estimate we have is about $10,000 for each furnace (there are three). We will
set aside $300 per month for this project.
We set the date for our 2018 Work Day as Saturday, June 23rd at 9am. We have identified several projects we
will work on that day and handle projects that need more immediate attention as they are identified.
We are really looking forward to completing all these projects in 2018 and we are very grateful to all who
contribute to make this possible!

Journey Renewal Updates
In May 2017, leaders of Trinity United Methodist Church, District Superintendent, and myself met
together and voted on entering into the partnership with the Conference known as Journey Renewal. The
Journey Renewal Partnership (JRP), helps equip leaders within the local church, both pastoral and lay
leaders. The JRP leads churches through trainings and evaluations to help us evaluate who we were in the
past, who we are today, and the possibilities of who we can be in the future.
I, as your pastor, have had several trainings with others who are part of the JRP. In addition to
these individual trainings, we as a church have been invited to participate in trainings as well. I attended
my first training in June 2017 during Annual Conference to become orientated with how things will
proceed. Since then we have meet every 4-8 weeks, focusing on different aspects of leadership and
ministry.
Our first training, for both pastors and laity, was to bathe the entire process in prayer. We have
implemented our Break-Through Prayer since that training and continue to use it in our daily lives and as
part of worship. We continue to seek God’s guidance in who God wants us to be and what God wants us to
do. We have implemented the trainings regarding stewardship and finance. In addition to having specific
sermon series to guide us, personalized thank you notes were sent. The outreach team has begun to
reconvene to explore what hospitality looks like, and how we can better improve both indoor and
outdoor signage, and dreaming of how God wants us to reach out to our communities.
Many of our trainings and implementation have been subtle, and integrated very smoothly. As we
continue to move forward with the JRP, our next steps is to do an in depth Congregational Self Study, to
understand where we came from, the trends over the last 20 years, and how ministry has both grown and
faded. We have teams that are working on the 5 areas we are supposed to cover. (If you’re interested in
being part of one of these teams, please talk to myself and I’ll be happy to connect you to the right area
and team leader). Once all the information is collected, we’ll be having a time of presenting this
information to the congregation. Following this process we will have our consultation weekend; leaders
from our conference will join us on a Saturday and have a time of reviewing our information, meeting
with leaders, and sharing in a time of dreaming and vision. They will listen to everything that is shared
and then, on Sunday morning, will present us with 5 prescriptions. Once these are presented, we will
have about 30 days, in which we will offer town-hall meetings to discuss these prescriptions. Then after
those 30 days we will take a vote on all 5 prescriptions (it’s a yes or no vote, on them as a whole, not as
individual prescriptions). That vote will decide what happens next, of how the partnership will continue
or end.
As we continue with our Sermon Series New Year; New You we are talking about spiritual
healthiness and the longevity of the spirit. The JRP helps Trinity United Methodist Church to become
spiritually and physically healthy to continue to live into the mission to make disciples of Jesus Christ
from the transformation of the world. It will continue to help guide us to discover who God wants us to
be, and what God wants us to do. I appreciate your dedication, prayers, and sharing what God is revealing
to you! If you have any questions, please don’t hesitate to ask!
Peace and God Bless,
Pastor Peggy Hanson

Conference Youth Mission Trip Meeting
Attention all 8th grade – 12th grade youth and parents!
The trip is June 16 – June 23, 2018 to Racine, Wisconsin. The total cost of the trip is $625; a deposit of
$125 is due at the time of registration. But do not let the cost deter you – we have a lot of plans to begin
our fundraising efforts!
Our church registration due date is Wednesday, February 7, 2018.
******************************************************************************************
COMMUNION BREAD (from Cameon Wefso)
Gluten Free, dairy free, egg free, *nut free

Ingredients








1 bag (19 oz. or 3 ½ cups) Pamela’s Gluten Free Bread Mix *(Lynn’s DakotaMart will carry this soon!)
2 ¼ tsp yeast (packet enclosed in 19 oz. mix bag)
3 Tablespoons Chia seeds
9 Tablespoons Water
1 ½ cups warm water
¼ cup oil

Directions
In a small bowl mix Chia seeds and 9 Tablespoons Water together and set aside for a few minutes to thicken
(this is substitute for 3 eggs)
Do not use bread maker.
After chia seeds have thickened, combine all ingredients together and mix for 3 minutes on med/high. Pour
dough into an 8” x 4” greased bread pan and let rest for one hour. Dough will rise more when baking.
Pre-heat oven to 350 F. Bake for 65-70 minutes.
There is no high-altitude adjustment.
*the mix was processed in a facility that uses tree nuts
NOTES:
Use Pamela’s Gluten Free Bread Mix if you want a gluten Free, dairy free, egg free, and *nut free product. Many
bread mixes contain almond flour.

The Chia seed egg substitute gives the bread a nutty flavor so if you use real eggs it will change the flavor.
I place a 20” piece of parchment paper folded into a long 4” strip placed firmly across the bottom of the
greased pan as a handle to lift the bread out of the pan.

DWU PERU TRIP TALK
This May, Dakota Wesleyan University will be
sending 12 students, faculty, and staff to
Trujillo, Peru. We will be gone from May 7th to
May 21st helping at CAEF, the orphanage we
have been working with for the last three
years. One of our many areas of focus include
building on the relationships with the children
and staff at the orphanage. We will continue
our work there as we paint and help with
basic maintenance work around the
orphanage. Another activity we will be leading
this year is a music curriculum for the local
schools and the orphanage. We are bringing
Bethany, the DWU band director, to help lead
the music lessons. Our VBS will follow the
music theme at the local schools, the
orphanage, and Torres (a local outreach city.)
Another new activity we will be doing is a
special meeting for the boys at the orphanage
to gain skills that they wouldn’t learn from the
all female staff at CAEF. This special event will
be lead by Sean Binder who is a camp director
out in the Black Hills.
Any donations received will go towards school
supplies, music supplies, and VBS supplies.
We will also use donations to help supply the
schools with music lessons to keep
throughout the year to use in their
classrooms. Please continue to keep our
school and our trip in your prayers as we
prepare for our departure in May.

Birthdays:
Feb 4 Jason Campbell
Feb 4 Toni Sales
Feb 4 David Vardiman
Feb 10 Jean Martin
Feb 10 Kenneth Westphal
Feb 11 David Gilbery
Feb 16 Corliss Percy
Feb 17 A. Peter Fuller
Feb 19 Paula Jones
Feb 20 Delaney Mattson
Feb 23 Joo Ree Richards
Feb 24 Justin Thorp
Feb 25 Dorothy Berry
Feb 25 Clarissa Heisinger
Feb 27 William Cooper
Feb 27 Luke Weisenberg
Feb 28 Reed Richards
Feb 28 Tyneal Thorp
Feb 28 Zayah Thorp
Feb 28 Sherry Yost

Trinity United Methodist Church
111 S Main St
Lead SD 57754

Do all the good you can
By all the means you can
In all the ways you can
In all the places you can
At all the times you can
To all the people you can
As long as ever you can
John Wesley

